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| High Level Outcome [ A Vibrant, Prosperous and Sustainable Economy |

[ LAA Priority | 14 — 19 Year Old Skills |

NI 117: 16-18 year olds who
are not in education,
employment or training
(NEET)

Current =

Indicators Performance

Strategic Drivers

14 -19 Strateqgy

Staffordshire 14 to 19 strategy involves partnership working between the range of different
local providers to improve the life chances for all young people in the area. It seeks to
achieve this through encouraging young people to achieve valued qualifications through
combining general education with practical experience, encouraging those in danger of
dropping out to stay on in learning, that functional skills needed for everyday life are a part
of learning and that there is flexibility for young people to accelerate through the system or
to take longer to achieve where appropriate.

Children and Young People’s Plan

This is a three year strategic plan 2007-10, which is reviewed annually. A key strand of the
Children and Young People’s Plan is ‘Achieve Economic Well Being’, which links to
reducing the number of NEETs in Staffordshire.

Plan to Engage Young People in Employment, Education and Training

This plan to engage young people in employment, education or training has a primary goal
of all young people being engaged in employment, education or training by 2013. in doing
this, it will also reduce the incidence of young people who are NEET, it also focuses and
supports the most vulnerable young people in our communities.

Supporting Evidence

We are behind government target which is 85% attainment by 2012/13 with a year on year
increase of 1.9% to reach target. Staffordshire is currently 68.9% (2005/6). This will require
an increase of 2.3% year on year to attain. (Source: DCSF progress check Sept 07)

In March 2007, 7.6% of 16-18 year olds in Staffordshire were classed as NEET, slightly
below the England average of 8%. This improved to 5.8% for the Winter Average (2007/08),
the improvement however only ranked Staffordshire 8/11 with its statistical neighbours.

Staffordshire NEET figures have fallen from 8.7% in November 2002 to 5.8% at the January
208 Winter Average. The hotspot areas listed above have an average almost twice that. The
focus on these hotspots aims to narrow the gap between them and the County average
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The distribution of NEETSs is not even across the County with one third of all NEETSs resident
in just 20 of Staffordshire’s 174 electoral wards. The concentration of children classed as
NEET among these wards, varies from around 9% in Cannock North t026% in the Burton
ward, compared to the county average of less than 6%. In absolute terms Highfields and
Western Downs (Stafford) and Biddulph East (Staffordshire Moorlands) represent the
greatest challenges.
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Raising the high level skills base and retaining a highly

LAA Priority skilled workforce

NI 163: Proportion of population
aged 19-64 males and 19-59 =
females qualified to at least Level 2

or higher. Current

Performance

Indicators NI 165: Proportion of population

aged 19-64 males and 19-59 =
females qualified to at least Level 4
or higher

Strategic Drivers

Learning and Skills Council Statement of Priorities

This sets out the key objectives for LSC over the period 2008/09 to 2010/11. The ambition is
to get more people trained up to Level 2 and 3 (an increasingly Level 4) through the train to
gain service. It also sets out a number of different young people policy targets. These
include increasing the number of 19 year olds at Level 2 from 71.4% in 2006 to 82% in
2011and 85% in 2013. And increasing the number of 19 year olds achieving level 3 from
46.8% in 2006 to 54% in 2011, and targets to reduce the numbers of NEETs. For adults
68% to be qualified to Level 3 and 40% to Level 4 by 2020.

Regional Economic Strategy
The strategy sets out the need to up skills levels as it is seen as a key contribution towards
achieving the goal of increasing GVA to the national average

Sub National Review of Economic Development and Regeneration

This suggests a suite of changes to economic development activity at national, regional and
sub regional levels, including incorporating a single integrated regional strategy, making
economic development a statutory function, tightening arrangements for spending of LABGI
money and potential devolution of budgets from RDAs to sub regional pots. A key element
of this will involve narrowing the gap between the most deprived areas and average
performance. There is a direct correlation between skills, productivity and employment, and
without an appropriately skilled workforce the country’s businesses will find it increasingly
difficult to compete. A high incidence of people with no skills leads to increasing inequality
and deprivation, and risks cutting off parts of the population from labour market
opportunities.

Leitch Review of Skills

The review emphasised the need to provide a world class skilled workforce by 2020 with
more than 90% of adults to have GCSE qualifications or vocational equivalent and 40% of
the adult workforce should be qualified to Level 4 or higher

Staffordshire Economic Regeneration Strategy
This strategy seeks to develop a high value added economy, high skilled workforce in the




area. It is recognised that to develop this workforce and economy will require significant
improvements to the skills base, raising the proportion of people with Level 4 and improving
the retention of graduates from the County’s Universities.

Supporting Evidence

Staffordshire currently lags well behind the national averages of its population who are
qualified to at least NVQ Level 4 or above (24.8% compared to 27.4% for Great Britain).
There is wide variation between the localities of Staffordshire from Cannock Chase with
19.3% qualified to level 4 and above, to 28.2% in South Staffordshire. There will need to be
significant investment in the skills of young people going through the education system now,
and for the existing workforce through train to gain and other activities to meet the national
targets of 40% of the adult workforce being qualified to level 4 and above by 2020. (Source:
State of Staffordshire 2007)

The need to address the skills issue is further linked to addressing skills gaps which exist in
the area. Generic skills will always be useful in improving the competitiveness of the local
workforce, however, to fully exploit the vision for the economy into the future it will be
necessary to identify the skills needs of important existing and future growth sectors. The
key aim will be to reduce the number of employers who are reporting skills gaps in the
current workforce.

Skills analysis from the West Midlands Skills Partnership highlights some conflict between
the importance attached between “general employability” skills and industry specific skills.
Employers see the general employability skills of literacy, numeracy, ICT handling and
personal attributes such as work ethic and attitude as more important than industry specific
skills which mean the individual is ready to go into the job. Across all sectors there is a
recognised gap in leadership and management skills. (Source: West Midlands Regional
Skills Partnership Assessment 2007)

Up to date information on skills shortages is not easy to source, although in 2004 it was
identified that there were significant local skills shortages in generic areas such as customer
care, team working, communications and problem solving and specialist areas of
construction, transport and logistics and ICT for the services sector. Improved data to be
presented through the National Employers Skills Survey (NESS) will help to identify the key
areas in which skills shortages and gaps currently exist.




| LAA Priority | Business Growth

NI 172:Percentage of small Current
Indicators businesses in an area showing | Performance A .
growth

Strategic Drivers

Regional Economic Strategy

Covers the economic development needs of the West Midlands Region through the themes
of Business, People and Place. It is therefore a determinant, overarching strategy for
Staffordshire. The key aim is to increase the output of the region which is currently lagging.
This includes reducing the amounts of “workless” people in the region. Significant source of
local funding — could in future become more devolved to local partnerships. £2.2 Billion of
direct RDA funding regionally over next 5 years. The RES identifies that businesses are the
engine of economic growth and prosperity — the strategy will focus on growth in businesses
including:

Creating new businesses both to develop economic activity and inclusion, and to
attack some new and valuable markets;

Growth and development in existing businesses, particularly those in the mid sized
bracket;

Stimulating new strategic industries for both products and services in growth and
value added markets.

This growth will be expected to be concentrated in higher value added sectors, particularly
among the 13 priority business clusters identified by AWM.

Staffordshire County Council Economic Strategy

Seeks to develop a high value added economy, high skilled workforce in the area into the
future towards 2021. It recognises that although enterprise levels in some areas are now
approaching national levels, innovation tends to be substantially below the average. The
strategy highlights that it will seek to encourage innovative and competitive business
through the provision of enterprise centres, developing an enterprising culture particularly
among young people, being sensitive about how it enforces its regulatory role, promoting
the use of local products and providing a range of high quality business friendly services
which help improve rather than hinder business competitiveness.

Supporting Evidence

Increasing the employment rate will have key benefits in terms of improved competitiveness
of the Staffordshire economy. Encouraging people (especially from deprived communities)
to enter employment rather than relying on social security benefits will help to raise the
output of Staffordshire’s economy and have positive impacts on other areas — such as
raising aspirations and helping to retain high level skills and a high value added economy.

Improving labour market participation and enterprise through VAT registrations will help to




close the current productivity gap on GVA per employee where Staffordshire currently lags
well behind other areas in the West Midlands Region and the UK average. The need to
boost GVA regionally is the central objective of the Regional Economic Strategy. (Source:
State of Staffordshire 2007)

The employment rate in Staffordshire at 77.9% is above that of Great Britain as a whole
(74.2%) it is important that to enable the continuing economic prosperity of Staffordshire,
that a higher than average employment rate is at least maintained, and ideally increased to
the 80% which is the target for employment of the DWP. There is variation between the
employment rates among Staffordshire’s districts with the lowest rate in Newcastle-under-
Lyme (68.2%) and the highest rate in Lichfield (83.9%) — (although these figures are derived
from the Annual Population Survey which is open to margins of error especially at the district
council level — it may therefore be less prudent to attach financially based stretch targets to
the data because of the potential for margins of error — especially at district council level).
(Source: State of Staffordshire 2007)

Gross Value Added provides an estimate of the total output of the economy and is the
headline measure used by AWM to determine growth in the prosperity of the West Midlands
Region. The National Indicator Set doesn’t provide any indicator directly allied to GVA but
offers a range of indicators which could be used as proxy measurements of wealth
generation. GVA per head in Staffordshire at 2005 is the lowest of any strategic authority in
the West Midlands Region at a value of 75 where the UK average is 100. It is clearly very
important to strengthen Staffordshire’s performance in terms of GVA and this must be
achieved through business growth in higher value added sectors, and encouraging lower
and medium value added sectors to improve their practices to help improved the overall
competitiveness of the area. (NB — there are arguments that GVA per head does not work
well as an indicator at sub regional level, as it tends to overestimate those economies
importing their labour force from further a field (such as Birmingham in the West Midlands its
reliability as an overall indicator therefore needs to be taken with this in mind).

It is possible to measure enterprise in the area as a rate of new VAT business registrations
per 10,000 adult population, while Staffordshire (35.6 registrations per 10,000 population)
has a VAT registration rate above that of the West Midlands Region, it is below the UK
average. In addition the VAT registration rates vary between the districts in Staffordshire
with the north of the County displaying significantly lower enterprise rates than other parts of
the County. Cannock Chase (38.4), East Staffordshire (39.1), Lichfield (46.1), Newcastle-
under-Lyme (26.0), South Staffordshire (35.1), Stafford (38.5), Staffordshire Moorlands
(28.6), Tamworth (34.5). (Source: State of Staffordshire 2007)

In order to take full advantage of increased levels of enterprise, to gain the most significant
benefit from this enterprise activity there will be a need to ensure that such start ups are in
the higher value added sectors identified as the primary targets for business growth. These
include Specialised Business Services, Building Technologies, Medical Technologies, High
Value Added Consumer Products, ICT and Multi Media, Environmental Technologies,
Culture and Media.




| LAA Priority | Combating Poverty

Current

NI 152: Working age people on e ———

Indicators out of work benefits

Strategic Drivers

Regional Economic Strategy

This covers the economic development needs of the West Midlands Region through themes
of Business, People and Place. It is the determinant overarching strategy for Staffordshire.
Its key aim is to increase the output of the region which is currently lagging. This includes
reducing the amounts of “workless” people in the region.

DWP — In Work, Better Off

The strategy provides the strategic framework with the goal of 80% employment rate in all
regions, reducing the numbers of working age people dependent on benefits and to close
the gap between different groups. Includes programmes such as “jobs pledge” to encourage
major employers to help disadvantage people into work, and “pathways to work” which
seeks to specifically reduce numbers of people on inactive benefits.

Staffordshire 14-19 Implementation Plan

This plan involves partnership working between the range of different local providers to
improve the life chances for all young people in the area. It seeks to achieve this through
encouraging young people to achieve valued qualifications through combining general
education with practical experience, encouraging those in danger of dropping out to stay on
in learning, that functional skills needed for everyday life are a part of learning and that there
is flexibility for young people to accelerate through the system or to take longer to achieve
where appropriate.

Plan to Engage Young People in Employment, Education and Training

This has a primary goal of all young people begin engaged in employment, education or
training by 2013. In doing so, it will also reduce the incidence of young people who are
NEET; it also focuses and supports the most vulnerable young people in our communities.

Child Poverty Strategies

The Government’s Child Poverty Agenda seeks to halve the number of children living in
poverty by 2010 and eradicate it by 2020. Jobcentre Plus has a local Child Poverty Strategy
that is an internal document and focuses on raising awareness and on approaches to be
taken to reduce child poverty and support parents into work.

Supporting Evidence

Reducing the level of workless-ness will help to increase the output of Staffordshire and
contribute to the overall prosperity of the County. Workless-ness is one of the identified
areas holding back growth in Gross Value Added regionally. Reducing workless-ness will
help to improve the employment rate, output and overall prosperity of Staffordshire.




Reducing the number of children NEET is a key policy aim which can have beneficial
outcomes towards many other key policy areas. Reducing NEETs should improve skills
levels (academic and vocational), may have beneficial impact on substance abuse and
misuse, teenage pregnancies, and incidence and perception of anti social behaviour in
communities. Increasing young people in Education, Employment or Training will help to
address both the related outcomes outlined and by virtue increasing the vocational and
economic skills base

The Regional Economic Strategy suggests that in order to meet the GVA targets for the
region, an extra 44,000 people regionally need to be in work to meet the England average.
Staffordshire clearly has a role to play in meeting this target, particularly as its GVA is the
lowest of any upper tier/unitary authority in the West Midlands. (Source West Midlands
Regional Economic Strategy: Connecting to Success 2007)

At May 2007 in Staffordshire some 65,430 people were claiming working age benefits.
37,595 of these claims were for sickness and disabled related benefits. In some of the most
deprived neighbourhoods claim rates among the working age population exceed 25%.

The number of claimants in 10 of the most disadvantaged wards in Staffordshire at May
2007 was 7,090. These 10 wards account for 18.9% of the County’s claimants but account
for only (6.5% of the population). There is therefore a compelling need to tackle the
workless-ness agenda in these areas as a priority. (Source: State of Staffordshire 2007)
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| LAA Priority | Appropriate, Affordable and Aspirational housing
NI 1_54: Net additional homes Current N/A
Indicators provided Performance
NI 155: Number of affordable
. N/A
homes delivered (gross)

Strategic Drivers

Regional Spatial Strateqy

Recently published its “preferred option” setting out the proposed direction for housing (and
a range of other key regional planning issues) for the period between 2006 and 2026. The
strategy proposes that around 54,900 houses (net) should be provided in Staffordshire
County in the 2006 to 2026 period — an indicative annual average build rate of 2,745 per
year. The provision of housing varies from 2,900 in Tamworth Borough up to 12,900 in East
Staffordshire Borough.

A key issue for new housing provision will be the need to provide affordable housing, with
technical work supporting the preferred option estimating the need for 6200 affordable
housing units regionally per annum over the plan period arising from demographic need and
through replacements needed as a result of “right to buy” legislation. While a specific
amount of affordable housing for Staffordshire has not been identified, the RSS does
highlight the need to provide affordable housing by “Housing Market Area” (HMA) — one of
the main Housing Market Areas influencing Staffordshire is the North HMA which will be
expected to provide a minimum of 500 gross affordable dwelling units per annum. It is also
worth noting that Lichfield and Tamworth are both within the Central HMA along with
Birmingham and Solihull which is expected to deliver 3800 affordable units per annum.

Regional Housing Strategy

The ultimate goal of the strategy is to secure mixed and balanced communities in the West
Midlands and has the main purposes of reinforcing and applying the principles of urban and
rural renaissance to the regions housing markets. The Regional Housing Strategy policy
3.11 (page 54) for the North Central part of the Central Housing Market area, which includes
Lichfield, Tamworth, Cannock chase and South Staffs DC is to deliver sustainable social
housing provision meeting local need and to restrict the expansion of owner occupation that
would attract households out of the conurbation. Intermediate housing such as low cost
home ownership should be delivered sensitively by regulating the stair-casing of shared
ownership and implementing equity sharing or other shared covenant arrangements that
help in retaining a pathway into owner occupation for lower-income households. This will
need to be monitored and reviewed to ensure the long term creation and maintenance of
mixed and balanced communities.

Changing Lives Strateqy

The Strategy aims to ensure that people with disabilities and older people can live in an
ordinary house in an ordinary street for as long as possible. To achieve this, the Strategy
anticipates maximising the use of adapted homes, supported living and extra care housing.
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Lichfield District Council Housing Strategy

The first priority of the Housing Strategy is to ‘deliver affordable housing’. There is an
annual target to deliver 70 affordable homes per annum and the current policy is to achieve
25% affordable housing on sites over 15 units (however this policy is under review in line
with the review of the Local Development Framework).

South Staffordshire District Council Housing Strategy

Priority one is the provision of affordable housing, including the provision of supported
housing, in partnership with other agencies. The Council aims to deliver approximately 600
affordable homes by 2011, requiring 30% affordable housing on housing sites over 0.5
hectares.

Tamworth Borough Council Housing Strategy

Priority one is to “Increase the Supply of Affordable Housing, Widen Housing Choice and
Prevent Homelessness. A total of 258 units of affordable housing are planned over the
period to 2010.

Cannock Chase District Council Housing Strategy

The number one strategic housing priority is to ‘Provide housing choice that meets the
needs and aspirations of all residents- this will be delivered by meeting the need for both
affordable and aspirational housing, the effective management and maintenance of social
housing, promoting a healthy private rented sector, broadening the choice in the allocation
of social housing and reducing empty properties. There is also a target to deliver 100
affordable homes per annum.

Newcastle under Lyme Borough Council Housing Strategy

The provision of affordable housing is a priority and there is a key objective within the
Housing Strategy @ provide a greater choice of housing in response to residents needs® In
terms of delivering new affordable housing there is a target to deliver 20% affordable
housing.

Staffordshire Moorlands District Council Housing Strategy

‘Providing new affordable housing’ is one of Staffordshire Moorlands housing priorities and
has largely been identified as the major housing issue. The need for affordable housing is
evidenced through the findings of the Housing Needs Survey 2003, which indicated a need
for 114 units of affordable housing per annum for the next 5 years, necessitating the
development of supplementary planning guidance to increase the target.

East Staffordshire Borough Council Housing Strategy

It is the first priority of the Housing Strategy to “Widen housing choice for all residents and
increase the supply of affordable housing in the Borough". There is currently a target to
deliver 75 new affordable units per annum.

Supporting Evidence
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The affordability of market housing continues to be a significant barrier, especially among
people trying to enter the housing market. Affordability ratios suggest that only East
Staffordshire and Newcastle-under-Lyme have house price to incomes ratios more
affordable than the West Midlands Regional average. This clearly demonstrates that more
affordable homes need to be delivered in Staffordshire.

Housing affordability ratios in Staffordshire have mirrored increases regionally and
nationally, especially when comparing the ratio of the average lower quartile house price to
the average lower quartile income. Staffordshire County is generally less affordable than the
West Midlands Region as a whole, but slightly more affordable than England. The districts of
Lichfield, South Staffordshire, Stafford and Staffordshire Moorlands all have affordability
ratios above the England average.

The 2003 Housing Needs Survey (Lichfield) estimated the need for 530 additional affordable
homes each year up to 2011. Homelessness is an increasing problem in the district and the
lack of permanent affordable accommodation and temporary accommodation has led to
increased use of bed and breakfast accommodation in recent years.

The total affordable housing need annually for South Staffordshire is 1,607 units. Net re-lets
of the existing social and affordable stock, after Right to Buy (RTB) impact, average 330
units and are the major means of addressing the scale of need identified. After allowing for
existing stock net rental re-let and shared ownership re-sale supply, there will still be a total
annual affordable housing shortfall of 737 units, 7,370 units in total over the ten years to
2017. Based on the average new unit supply of around 30 units over the 3 years to 2007,
this level of annual need is nearly 25 times the number of units able to be provided from new
delivery and conversions resulting in growing levels of unmet need each year.

The draft Housing Needs Survey 2007 for Cannock estimates an annual net shortfall of 432
units per annum and based on previous delivery it recommends that the Council consider
setting higher targets to try and meet some of this need.

Housing Needs Survey 2006 (Tamworth) indicated total affordable need annually is for 626
units. After allowing for existing stock net re-let supply, there will be total annual affordable
housing shortfall of 285 units per annum (2,850 unit over 10 year period to 2016). Whilst
new unit provision will vary each year the level of annual need is still much higher than the
number of new units likely to be delivered — a total of 248 new units are forecast to be built
each year. Thus the number of new houses in total is less than the annual level of need,
which equates to 115% of the full annual housing allocation as identified in the Local Plan
for the period 2001 to 2011.

Stafford’s 2004 Housing Needs Survey Update demonstrated that the total affordable
housing need annually is for 1,091 units, net re-lets of the existing social stock average 559
units meaning that there will still be an annual affordable housing shortfall of 536 units each
year, which has risen from the 2002 assessment of 457. 93% of new households in the
Borough cannot afford to buy a terraced house and private rented costs are beyond the
means of 65% of new households in the Borough. Between 2005 and 2006, the number of
dwellings in Stafford Borough increased by 577 but only 77 (13%) of these new homes were
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new affordable homes.

In Staffordshire Moorlands, the 2003 Housing Needs Survey demonstrated the affordable
housing need required annually to be 114 units. The Council will need to seek a
considerably higher proportion of affordable housing than has been the target in the past.

The 2003 Housing Needs Survey (East Staffordshire) demonstrated that there was an
affordable housing need of 568 units per annum which equates to a shortfall of 544 units
over the period to 2011.

The Regional Spatial Strategy revision suggests that around 6,200 affordable dwellings are
required per annum over the period 2006-26.

Between 2001 and 2006 the delivery of affordable housing regionally fell well below this
level at 2,700 per annum.
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| LAA Priority | Raising Aspirations |

NI 80: Achievement of Current
Indicators Level 3 qualification by the | Performance =
age 19

Strategic Drivers

Aim Higher Programme (Staffordshire University)

Aim Higher has the express aim of increasing the number of young people (mainly 13 to 19)
from a low income background who have the potential to move on into higher education.
Across Staffordshire and Stoke-on-Trent there are currently 259 SOAs specifically targeted
(these fall within the 13,000 most deprived SOAs nationally). Intervention is also targeted
towards disabled young people and Looked After Children regardless of their areas of
residence. Current planning period runs to July 2008 and will be funded for a further 3 years
between August 2008 and July 2011.

LSC Statement of Priorities

This sets out the key objectives for LSC over the period 2008/09 to 2010/11. The ambition is
to get more people trained up to Level 2 and 3 (an increasingly Level 4) through the train to
gain service. It also sets out a number of different young people policy targets. These
include increasing the number of 19 year olds at Level 2 from 71.4% in 2006 to 82% in
2011and 85% in 2013. And increasing the number of 19 year olds achieving level 3 from
46.8% in 2006 to 54% in 2011, and targets to reduce the numbers of NEETs. For adults
68% to be qualified to Level 3 and 40% to Level 4 by 2020.

DWP- In Work, Better Off

DWP Strategies highlight the links between integrated employment and skills and that in
order to address the workless-ness agenda will require complementary programmes which
while encouraging entry into employment will also address the skills base of the workforce
(including among marginalised and priority groups).

14-19 Implementation Plan

Involves partnership working between ranges of different local providers to improve the life
chances for all young people in the area. It seeks to achieve this through encouraging young
people to achieve valued qualifications through combining general education with practical
experience, encouraging those in danger of dropping out to stay on in learning, that
functional skills needed for everyday life are a part of learning and that there is flexibility for
young people to accelerate through the system or to take longer to achieve where
appropriate

Plan to Engage Young People in Employment, Education and Training

The Plan to engage young people in employment, education or training has a primary goal
of all young people being engaged in employment, education or training by 2013. in doing
this, it will also reduce the incidence of young people who are NEET, it also focuses and

supports the most vulnerable young people in our communities.
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Staffordshire Economic Regeneration Strategy

Seeks to develop a high value added economy, high skilled workforce in the area. It is
recognised that to develop this workforce and economy will require significant improvements
to the skills base, raising the proportion of people with Level 4 and improving the retention of
graduates from the County’s Universities.

Regional Economic Strategy
The need to up skills levels is seen a key contribution towards achieving the goal of
increasing GVA to the national average

Supporting Evidence

There are currently barriers to children from low income backgrounds being able to progress
into higher education. If the vision of the Leitch report is to be achieved it will be necessary
to ensure equable access to HE for all groups in society.

Across Staffordshire, the percentage of 18 year olds who entered Higher Education
following 2 years of post-16 education fell from 25.4% in 2005 to 23.7% in 2006. (Source
Connexions Staffordshire — 2007 data available January 2008).

In those Districts with the highest proportion of the population in the lower social grades D
and E, Cannock Chase, Newcastle and Tamworth there was the lowest levels of
participation in Higher Education by this age cohort. (Source: Census 2001 approximate
social grade)

In order for Staffordshire to remain competitive regionally, nationally and internationally
achieving the vision of growth in prosperity through increased high value added
employment, it is critical that the skills base of the local area is improved, meeting the
demands for skills from businesses, increasing businesses investment in improving
workforce skills, and addressing the issues of alignment between the supply and demand for
appropriate skills.

There is very little evidence currently available to assess progression of people from low
income backgrounds into education. However, a piece of work undertaken to inform the
Staffordshire LAA 2007 to 2010 highlighted that applications to HE from people in
recognised deprived areas tended to be significantly lower than from more affluent areas.

Reducing the number of children NEET is a key policy aim which can have beneficial
outcomes towards many other key policy areas. Reducing NEETs should improve skills
levels (academic and vocational), may have beneficial impact on substance abuse and
misuse, teenage pregnancies, and incidence and perception of anti social behaviour in
communities. Increasing young people in Education, Employment or Training will help to
address both the related outcomes outlined and by virtue increasing the vocational and
economic skills base

Levels of young people aged 16 to 18 who are NEET are slightly below the national average
(7.6% in Staffordshire compared to 8% nationally) a total of 1758 1 to 18 year olds in
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November 2007. The distribution of NEETS is not even across the County with one third of
all NEETs resident in just 20 of Staffordshire’s 174 electoral wards. The concentration of
children classed as NEET among these wards, varies from around 8% in Winshill (Burton) to
18% in Cannock North ward. In absolute terms Cross Heath (Newcastle-under-Lyme) and
Glascote Heath (Tamworth) represent the greatest challenges. The 6 wards with the highest
absolute numbers of NEETs have been identified as “hotspot” areas and will be particularly
targeted. (Source: State of Staffordshire 2007)

Staffordshire currently lags well behind the national averages of its population who are
qualified to at least NVQ Level 4 or above (24.8% compared to 27.4% for Great Britain).
There is wide variation between the localities of Staffordshire from Cannock Chase with
19.3% quialified to level 4 and above, to 28.2% in South Staffordshire. There will need to be
significant investment in the skills of young people going through the education system now,
and for the existing workforce through train to gain and other activities to meet the national
targets of 40% of the adult workforce being qualified to level 4 and above by 2020. (Source:
State of Staffordshire 2007)
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| High Level Outcome | Strong, safe and cohesive communities

[ LAA Priority | Confidence and trust within communities

NI 4: Percentage of people =
who feel they can influence A
decisions in their locality

NI 6: Participation in regular Current
Indicators volunteering Performance

NI 7: Environment for a thriving

third sector N/A

NI 110: Young People’s
participation in positive N/A
activities

Strategic Drivers

Our Shared Future: Community Cohesion in Staffordshire

This report looks at some existing evidence of community cohesion in Staffordshire and at
local contextual information that is important in enhancing and promoting community. This is
the first report of its kind produced in Staffordshire and includes detailed analysis of the
BVPI survey.

Mapping Vulnerable Localities

The purpose of this report is to identify those neighbourhoods within Staffordshire that are
classified as vulnerable localities. Before local authorities can tackle community cohesion
and integration it is vital that sound intelligence is developed to identify those localities that
are most at risk of experiencing a breakdown in community cohesion.

SCIO Infrastructure Development Strateqy

This was developed with the aim of creating a strong, effective and influential third sector in
Staffordshire with increased ability to create a better quality of life for individuals and
communities in Staffordshire. The strategy is focussed on around five core themes with the
overall aim of building third sector capacity through the provision of high quality, accessible,
consistent, effective and efficient support services

Department for Culture, Media and Sport (DCMS) Regional Commentary for Staffordshire
County Council 2007

This is a position statement reflecting the views of the regional agencies — Arts Council
England, Museums Libraries and Archives, Sport England and the Regional Cultural
Consortium (Culture West Midlands), through GOWM, on how cultural services meet the
needs of local people, written against a regionally defined benchmark. The Regional
Commentary for Staffordshire was prepared during the spring and summer of 2007 and a
first draft of the Commentary has been produced. The commentary will be finalised in
January 2008.
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Staffordshire Arts Policy

This policy establishes a clear role for the County Council in arts provision within
Staffordshire, * To establishes key priorities in developing arts provision, establishes key
partners in developing arts provision, proposes a strategy for developing arts provision and
makes recommendations for resourcing developments in provision. It is currently being
refreshed.

Staffordshire Museums Policy

This policy sets out the key issues, priorities, partners and resources required to enable the
delivery of the County Council’s role as a museum provider and in supporting and
developing the museums sector in the County. It was produced as a result of extensive
consultation with a wide variety of stakeholders and current and potential partners.

Supporting Evidence

The majority of residents surveyed in Staffordshire feel that people in their local area from
different backgrounds are getting on well together. The older age group (age 60+ years old)
had a more positive opinion of their local area than their younger counterparts. Fewer
people in Staffordshire (25%) feel they can influence decisions effecting their local area than
regionally (32%) or nationally (32%). (Source: Our Shared Future: Community Cohesion in
Staffordshire)

Overall Staffordshire has some 2,673 Output Areas (OAs); of these 142 have a vulnerable
localities index of 200 or more, which accounts for 5% of our OAs. Some 5.6% of our
population live in these vulnerable areas and these areas cover 5.4% of our households.
These areas are not evenly distributed across the County, with the greatest concentration
(37 OAs) being in Tamworth, with some 16% of all Tamworth’s OAs with some 16.1% of
Tamworth’s population living in vulnerable areas. The OA with the highest score is the
Belgrave area of Tamworth which has a score of 539, while the ward of Glascote in
Tamworth has the largest concentration of vulnerable areas out of all the wards in
Staffordshire, equating to 10 vulnerable areas or 40% of Glascote’s total OAs. Therefore,
based on this index, this area may be the area most likely to experience problems related to
community breakdown and fragmentation. (Source: Mapping Vulnerable Localities Index)

“The Government regards the third sector as a key partner in a mixed economy of public
service provision, alongside the public and private sectors” (Source: Partnership in Public
Services — An Action Plan for Third Sector Involvement. Cabinet Office, Office of the Third
Sector). If this is to become a reality in Staffordshire, whilst there is significant voluntary
activity within the County, many organisations are not in a position to respond to the major
policy drivers and need high levels of support to ensure their engagement and contribution
to the planning and delivery of public service provision to meet the needs of individuals and
communities in Staffordshire. SCIO’s Infrastructure and Development Plan aims to address
these support needs

Whilst the sector represents an immense contributor to Staffordshire’s communities, it is
under-developed and, relative to levels of deprivation, is poorly resourced. Whilst hard
intelligence is limited at present, SCIO’s Communities Together web portal now contains
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information on over 3,000 third sector organisations. Mapping and experience suggest a
sector that receives limited public sector investment (for example, funding for volunteering in
the sub-region is less than 10% of the national average excluding London), and third sector
organisations also report their experience of local ‘municipalism’, through which they feel
excluded from partnership engagement until key decisions and resource allocations have
been made.

Equally, the sector has not accessed the levels of charitable funding secured in comparable
sub-regions. For example, Cannock Chase, Newcastle Under Lyme and Tamworth have
consistently featured in the lowest 10% West Midlands’ districts in terms of lottery allocation.
Regional Action West Midlands’ report Mapping the Contribution of the Voluntary and
Community Sector to the Economy of the West Midlands (2003) showed the level of
charitable activity in the West Midlands overall as being in the lower half of regions
nationally, and out of 34 West Midlands local authority areas, showed — Stafford (11"),
Lichfield (12") , Staffordshire Moorlands(14thz, East Staffordshire Sl6th),South Staffordshire
(20"), Newcastle (23™), Cannock Chase (27") and Tamworth (32"%).

The first quarter of the 2007-08 National Citizenship Survey revealed that nearly three-
quarters (73%) of all adults had volunteered (formally or informally) at least once in the last
12 months, with nearly half (48%) having volunteered at least once a month. (Source:
National Citizenship Survey)

Culture underpins the state of a region and provides the glue that binds communities
together.  Evidence demonstrates that participation in cultural activities raises the
aspirations of children, young people and communities.

Cultural institutions develop services that reach out to communities which are excluded and
disaffected, offer opportunities for participation in activities and provide a range of
volunteering opportunities at a local level. The importance of this is demonstrated through
the Department for Communities and Local Government 2005 Citizenship Survey which
found that people who felt they lived in communities where people from different
backgrounds got on were least likely to be concerned about crime and were more likely to
think people in their area would intervene in the event of anti-social behaviour and there
were links between trusting people in the neighbourhood and participation in voluntary and
civil renewal activities. (Source: Department for Communities and Local Government 2005
Citizenship Survey)

Staffordshire Moorlands Community Safety Partnership - Youth Intervention: Sports and
Outreach Project in Biddulph September 2004 — January 2005. This analysis showed that a
sports outreach project had an impact on the levels of anti-social behaviour in the area, with
a marked reduction in the number of incidents of anti-social behaviour whilst the sports
project was taking place and on the day it was taking place.

A State of the Region Update Report 2006 from the West Midlands Regional Observatory
examines the scope of the Region’s cultural sector as an economic entity in its own right,
but also as a facilitator of wider regional development, including knowledge economy
development. It also emphasizes the importance of culture towards enhancing community
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cohesion and identity in the Region.

The arts have the power to deepen, broaden and transform the lives of children and young
people. There is a relationship between arts and creativity and educational attainment, both
in terms of formal ‘attainment’ (passing exams) and in terms of the development of the
whole young person — as a communicator, as a problem solver, as a team worker, as an
innovator, as a thinker. The arts have an impact on early years or infant development and
the Creative Partnerships programme has had an impact on primary, secondary and special
education. Arts-based resettlement of young offenders increases employability and reduces
re-offending and the country’s long-term aspirations as a creative economy depend on
opportunities being provided for children and young people to participate in arts and
creativity. (Source: Our Agenda for the Arts — Arts Council England).

Studies of the national Bookstart project to give every baby in the UK a pack of free books in
order to inspire a love of reading and give children a flying start in life, have highlighted its
positive impact on reading habits within the home. The research shows that children who
have been introduced to books from a young age and share the reading experience have
increased readiness for school and better language, literacy, numeracy and listening skills

The key findings from a national evaluation of the Summer Reading Challenge (2006)
showed that 80% of children who took part thought they were better at reading by the end of
the summer, compared to 69% of non-participants, and that the Challenge improved the
confidence of weaker readers; 82% of children who defined themselves as ‘not good’
readers before the SRC said their reading ability had got better over the summer, compared
to only 41% of the same group who didn’t participate. In 2007 10,085 children participated in
Staffordshire.
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| LAA Priority | Domestic Violence

Current

NI 32: Repeat incidents of
Performance

Indicators o
domestic violence

Strategic Drivers

CDRP Strategic Assessments and Partnership Plans 08/09

These are produced by each of the 8 Community Safety Partnerships in Staffordshire. They
replace the previous audit and strategy process, and are intended to highlight current and
emerging risks in terms of crime, anti-social behaviour, substance misuse and behaviour
adversely affecting the environment. The Strategic Assessments will lead to the
development of a 12-month ‘Partnership Plan’, due to be launched on 1% April 2008. The
process is repeated every 12-months, with the Partnership Plan being refreshed if
necessary.

Staffordshire Multi Agency Public Protection Arrangements (MAPPA) Annual Report
MAPPA supports the assessment and management of the most serious sexual and violent
offenders. The aim of MAPPA is to ensure that a risk management plan drawn up for the
most serious offenders, benefits from the information, skills and resources provided by the
individual agencies being coordinated through MAPPA. This report has been produced in
partnership between Staffordshire Police, Probation Service and HM Prison Service. It
includes a business plan for 2007/08 and 3-year development plan, outlining objectives
under development, monitoring and evaluation, communication and training.

Supporting Evidence

Through the 2007 Strategic Assessment process, Domestic Violence/Abuse has been
identified as a priority for all eight CDRPs within Staffordshire.

Within East Staffordshire, Lichfield and Tamworth, a total of 29% of all violent offences are
recorded as being a ‘Domestic Incident’. Although during the last 12 month period there has
only been a slight increase (1.5%) in reported Domestic Abuse offences, there has been a
noted increase in the number of recorded ‘Domestic Incidents’ (16%). (Source: East
Staffordshire, Lichfield and Tamworth joint CDRP Strategic Assessment, 2007)

Domestic violence is currently showing an increase in the Newcastle Borough area; over the
last 6 months there has been a significant increase in offences. Almost 45% of the domestic
violence offences recorded in Newcastle Borough were alcohol related. This percentage
decreases to 40% when looking at the proportion of Common Assaults that were alcohol
related, but rises to 52.4% when looking at the slightly more serious offences of Assault
Occasioning Actual Bodily Harm. (Source: Newcastle CDRP Strategic Assessment, 2007)

In Stafford Borough, inequalities in domestic violence are marked, with certain wards
experiencing particularly high levels of domestic violence compared to the rest of the area.
Repeat victimisation is also a particular problem, with some of the highest rates in the
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County recorded in Stafford Borough, where 38.7% of domestic violence offences were
repeat incidents. (Source: Stafford CDRP Strategic Assessment, 2007)

The results for Staffordshire Moorlands are slightly higher than the national averages, in that
26.3% of all violence is domestic related, and that 47% of domestic violence in the
Staffordshire Moorlands is alcohol related. The current performance indicators in relation to
Domestic Violence require an increase in first reports and a reduction in repeat victims.
Currently in the Moorlands these targets are not being achieved; using 2005-06 as the
baseline for April to July, we are achieving a 3% increase in first reports, but have also
recorded a 9% increase in repeat victims. It must be borne in mind that a large proportion of
domestic violence goes unreported, and that the actual levels of domestic violence occurring
within the Moorlands will be significantly higher than is reflected by the recorded crime
figures. (Source: Staffordshire Moorlands CDRP Strategic Assessment, 2007)

It is usually suggested that Domestic Violence contributes to 25% of a locality’s violent crime
although in Cannock District this figure is higher at 36% for Cannock and 39.9% for
Rugeley. For 2006/07, there was an annual increase in the level of reported domestic
incidents of 18.24% which meant that the CDRP was on target however performance in
relation to reducing the number of repeat offenders was less positive as this increased by
4.74% against the baseline resulting in the CDRP being off target in relation to this
performance indicator. (Source: Cannock Chase CDRP Strategic Assessment, 2007)

Within the total number of violent crime incidents recorded for South Staffordshire, there
were 498 incidents (37%) of Domestic Violence, including repeat incidents and incidents of
sexual violence. Domestic violence, within the level of harm context, has detrimental effects
on the individual both physical and psychological, it is destructive, insidious and can cause
serious injury or death. (Source: South Staffordshire CDRP Strategic Assessment, 2007)

Research completed by Alcohol Concern has shown that although it is certainly not the only
factor, alcohol does play a significant part in domestic abuse. Abuse is often accompanied
by violence that can escalate in frequency over time. (Source: Substance Misuse and
Community Safety in Staffordshire, August 2007).
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Tackling the anti social behaviour and crime that matters to

LAA Priority local people

NI 15: Serious violent crime N/A N/A

NI 16: Serious acquisitive

. N/A N/A
crime

NI 21: Dealing with local
concerns about anti social

_ behaviour and crime by the | Current N/A N/A
Indicators local council and police Performance

NI 45: Young offenders
engagement in suitable
education, employment and
training

N/A N/A

NI 111: First time entrants to )
the Youth Justice System

Strategic Drivers

CDRP Strategic Assessments and Partnership Plans 08/09

These are produced by each of the 8 Community Safety Partnerships in Staffordshire. They
replace the previous audit and strategy process, and are intended to highlight current and
emerging risks in terms of crime, anti-social behaviour, substance misuse and behaviour
adversely affecting the environment. The Strategic Assessments will lead to the
development of a 12-month ‘Partnership Plan’, due to be launched on 1% April 2008. The
process is repeated every 12-months, with the Partnership Plan being refreshed if
necessary.

Staffordshire Multi Agency Public Protection Arrangements (MAPPA) Annual Report
MAPPA supports the assessment and management of the most serious sexual and violent
offenders. The aim of MAPPA is to ensure that a risk management plan drawn up for the
most serious offenders, benefits from the information, skills and resources provided by the
individual agencies being coordinated through MAPPA. This report has been produced in
partnership between Staffordshire Police, Probation Service and HM Prison Service. It
includes a business plan for 2007/08 and 3-year development plan, outlining objectives
under development, monitoring and evaluation, communication and training.

Staffordshire Community Safety Strategy
Sets out the way in which the County Council will work in partnership with other agencies to
maintain low crime levels and to promote community safety.

Staffordshire Youth Offending Service Annual Report

Delivery plan includes headings of preventing re-offending, early intervention, providing
intensive community supervision, reducing re-offending, support access to substance
misuse services.
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Strategic Plan for Reducing Re-offending 2008-11

Will set out strategic plan objectives, including a clear vision and direction of travel for
tackling the challenges of reducing the volume and severity of re-offending, articulate
priorities for reducing re-offending and how these will contribute to the delivery of various
central government departments PSAs.

Our Shared Future: Community Cohesion in Staffordshire

This report looks at some existing evidence of community cohesion in Staffordshire and at
local contextual information that is important in enhancing and promoting community. This is
the first report of its kind produced in Staffordshire and includes detailed analysis of the
BVPI survey.

Mapping Vulnerable Localities

The purpose of this report is to identify those neighbourhoods within Staffordshire that are
classified as vulnerable localities. Before local authorities can tackle community cohesion
and integration it is vital that sound intelligence is developed to identify those localities that
are most at risk of experiencing a breakdown in community cohesion.

Supporting Evidence

The 2007 CDRP Strategic Assessments have highlighted that Violence (including alcohol
related offences, sexual offences and domestic abuse), Anti-Social Behaviour and Criminal
Damage/Environmental Crime are priorities for all 8 CDRPs in Staffordshire. Acquisitive
Crime, Domestic and Road Safety have been identified as priorities for six CDRPs. All 8
CDRPs have identified cross-cutting issues of alcohol and/or substance misuse.

Citizen Contact Records (CCRs) conducted by Staffordshire Police have highlighted Rowdy
and Inconsiderate Behaviour as the top priority for residents living in Staffordshire; 12% of
all respondents (excluding those living in Stoke-on-Trent) raised this issue as their main
area of concern in their local area. Fourteen of the top 25 issues raised across the Force
(including Stoke-on-Trent) could be described as types of Anti-Social Behaviour. These
include mini-motorbikes, parking, street gangs, nuisance neighbours and boy racers. Also
within the top 25 issues are Criminal damage (ranked 8"), litter/rubbish/fly-tipping (11" and
animal/dog fouling (25™).

Anti-social behaviour (ASB) recorded by the police increased slightly in 2006/07 compared
to the previous year, however, there was a varied picture across the county.

In the Staffordshire County Council Best Value General Survey, conducted amongst 1,552
local residents, over three quarter of respondents (62%) highlighted that the level of crime
was an important factor in making somewhere a good place to live. This issue was
mentioned most often out of all the issues listed. Over a third of respondents (36%)
identified the level of crime as one issue that most needed improving in their area. Some
19.8% of respondents perceive ASB as a problem in their area. The types of ASB perceived
as the biggest problems were parents not taking responsibility for the behaviour of their
children (60%), teenagers hanging around on the streets (58%) and people not treating
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people with respect or consideration (46%). Just under half of respondents (45%) perceived
people dealing or using drugs as a problem. Only 19% of respondents feel informed about
what the Council is doing to tackle ASB in their local area. (Source: Staffordshire County
Council BVPI General Survey 2006/07 Report)

Five out of the 8 districts in the County are projected to achieve the PSA1 target set for the
end of 2007/08. Cannock Chase, Lichfield and Tamworth are projected to miss the target,
mostly due to increased levels of common assault and high volumes of criminal damage and
theft from motor vehicles. The level of ‘Serious Acquisitive Crime’ in Staffordshire is in line
with peers, but has shown no apparent change over the last 12 months, and there is no
downward trend currently projected. The level of ‘Serious Wounding’ recorded in
Staffordshire (including Stoke-on-Trent) is projected to increase over the next 12 months,
following a significant increase in offences recorded during the last 6 months.(Source:
iQuanta, data recorded up to 30" November 2007)

Offences committed whilst the offender is under the influence of alcohol (recorded by
Staffordshire Police) have remained stable in Staffordshire over the last 3 years, although
this is inconsistent across the Districts. Newcastle-under-Lyme and Tamworth have seen
the largest increases in alcohol-related crime (increase of 0.8 per 1,000 population), with the
largest decrease experienced in East Staffordshire (decrease of 1.7 per 1,000 population).

Research completed by Alcohol Concern has shown that although it is certainly not the only
factor, alcohol does play a significant part in domestic abuse. Abuse is often accompanied
by violence that can escalate in frequency over time. (Source: Substance Misuse and
Community Safety in Staffordshire, August 2007)
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[ High Level Outcome | Improved health and sense of well being

| LAA Priority | Tackling the causes of neglect

NI 68: Referrals of children’s | Current
Indicators social care going onto initial Performance N/A
assessment

Strategic Drivers

Children and Young People’s Plan

Covers the Strategic direction for the Staffordshire Children’s Trust. The document is
currently being refreshed for 2008/9 and is based on a needs assessment of the population
of Staffordshire. The document covers the 5 Every Child Matters outcomes and the
partnership response from all organisations working with children across the County.

Staffordshire Safequarding Children Board’s Business Plan 2007 — 2009

Covers the activity of the Board for the next 2 years and is based on the Working Together
to Safeguard Children document which requires all areas of the Country to put these
arrangements in place.

Supporting Evidence

Neglect is a key priority for Central and Local Government as it is recognised that the effects
of neglect are life long. Staffordshire has seen a year on year increase in the numbers of
children being placed on the Child Protection Register on the grounds of neglect which
indicates that, in terms of the life experiences of children in the County the need to tackle
the causes of neglect and impact on the long term outcomes for children this is a critical
area of action for the LAA and Children’s Trust.

It is recognised that neglected children may show behavioural, social and communication
difficulties that compromise their social and emotional functioning including impacting on
their own future parenting. This is why it is critical to the success of Staffordshire Children’s
Trust that tackling the causes of neglect is the key priority for 2008/9 and onwards.

In Staffordshire between 2006 and 2007 we saw an 11% increase in the numbers of
children on the Child Protection Register on the grounds of neglect. The trend for 2007/8 is
already showing a continuation of this with 41% of the children on the Child Protection
Register in the first 6 months of the year being registered for neglect.

Repeated local and national Serious Case Reviews - demonstrate that a large proportion of
serious incidents are preceded by child neglect. — The Third Biennial Analysis of Serious
Case Reviews Brandon et al 2007 NSPCC/University of East Anglia Research, contributed
to by Staffordshire Safeguarding Children Board, 2007.

Within the Staffordshire County Council boundaries there are 11 Super Output areas
(SOAS) in the most deprived 10% of SOAs nationally for income domain affecting children.




The most significant concentrations of SOAs falling into the most deprived localities by the
IDAC measures are Newcastle under Lyme, Stafford, Burton upon Trent and Tamworth.
There are 12 SOAs in the most deprived 10% nationally for the income deprivation domain
and a further 35 SOA's falling into the second most deprived decile nationally. There are
significant concentrations of income deprivation in Newcastle under Lyme, Burton upon
Trent, Tamworth, Stafford and Cannock. Further pockets are found in Leek, Biddulph,
Kidsgrove, Rugelely, Lichfield, Burntwood and Wombourne. Some 66,700 people (8.3% of
the population) in Staffordshire live in SOAs which fall in the 20% most deprived nationally.
(Source: Indices of Multiple Deprivation 2004)

The number of children in relative poverty has fallen over the last decade but this proportion
is still relatively high by European standards. Babies born into poverty are more likely to be
premature and have low birth weight and this is strongly linked to health and developmental
difficulties. Poverty has a significant impact on educational achievement and the potential to
acquire important non-cognitive skills. There is evidence that by the time children finish
primary school, the effect of socio-economic status is more important than early ability at 22
months.

Children from disadvantaged backgrounds tend to do less well than their peers, and our tail
of under-achievement is longer than in some other countries. There have been significant
improvements in the results for schools in deprived areas over the last ten years. However,
this has not led to clear reductions in the attainment gaps between disadvantaged and other

pupils.

Children who are looked after by the local authority also have a significantly increased
likelihood of becoming NEET although we do have an improving picture in this respect.

Children raised in poverty and material deprivation are at higher risk of living in poverty as
adults, and of experiencing negative outcomes such as teenage parenthood, poor housing,
disaffection, alcohol or drug abuse, anti-social or criminal behaviour, and unemployment or
low wages In sum the picture is of inequality and underperformance against statistical
neighbours in an area that has far reaching implications for the economic prosperity, and
therefore health and wellbeing of both individuals and the wider community.

There is marked inequality of access to enjoyable activities for vulnerable groups of children.
Organised activities are a common feature of the lives of more affluent young people. But for
those from less affluent homes, a lack of the same opportunities reinforces the
disadvantages they already face as a result of their parents’ lower levels of education and
lack of influential networks. (Source: Staffordshire Children’s Trust, Children and Young
People’s Plan)

Research shows that social class impacts on early development and by the time children
reach the end of primary schooling; it may be more influential than early ability measured at
22 months (Source: Feinstein, L. (2003) ‘Inequality in the Early Cognitive Development of
British Children in the 1970 cohort,” Economica, p73-97.)
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| LAA Priority | Supporting and protecting vulnerable people

NI 51: Effectiveness of child and
adolescent mental health service N/A
(CAMHS)

NI 135: Carers receiving needs
assessment or review and a
specific carer’s service or advice or
) . Current
information

N/A

It G NI 136:People supported to live FRRAEEE

independently through social N/A
services (all adults)

NI 146: Adults with learning

disabilities in employment N/A

NI 156: Number of households

ST : N/A
living in temporary accommodation

Strategic Drivers

Children and Young People’s Plan

Covers the Strategic direction for the Staffordshire Children’s Trust. The document is
currently being refreshed for 2008/9 and is based on a needs assessment of the population
of Staffordshire. The document covers the 5 Every Child Matters outcomes and the
partnership response from all organisations working with children across the County.

Child and Adolescent Mental Health Strategic Planning and Priorities
Provides an agreed three year partnership plan and focus on 8 key priorities for
Staffordshire CAMHS, these reflect both locally identified need and Government Public
Service Agreement (PSA) Targets. These priorities include a focus on improving services in
respect of:
prevention and early intervention
children and young people with learning disabilities
16 and 17 year olds who require mental health services
children and young people with complex, persistent and severe behavioural and
mental health needs
‘hard to reach’ and vulnerable groups, including young offenders, children who are
looked after, and those groups such as those from BME or rural communities causes
specific disadvantage in gaining access to services
24 hour cover to meet urgent mental health needs of children and young people
improving joint commissioning arrangements between partners including a clear
performance framework which include monitoring and evaluation of outcomes to
improve the effectiveness of CAMHS

Changing Lives
The strategy aims to ensure that people with disabilities and older people can live “ordinary
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lives” - in an ordinary home, in an ordinary street, using the same local facilities as everyone
else - with the support they need to do this. He strategy is about enabling people to

» Have control over their lives

» Live safe, healthy and fulfilled lives

» Have an active role in a stronger and prosperous community

» Access the support they need in order to be as independent as they choose

Ageing with Opportunity
The aim of the strategy is to look at the whole range of activities carried out by the County
Council and other partner organisations which are, or could be, important to improving the
quality of life of older people in Staffordshire. The strategy focuses on achieving outcomes
based around four strategic aims:

Independence, Choice and Confidence

Health and Well-Being

Making a Positive Contribution — Engaging, Involving and Consulting with Older People

Information and Advice

Our Health, Our Care, Our Say
Sets out a vision of more effective health and social care services provided out of hospitals
using a more person centred community based approach based on local need with choice
for patients. It stresses the importance of:

* More personalised care

» Services closer to people’s homes

» Better co-ordination between different services

» Choice

» Prevention rather than responding to crisis

Valuing People Now
Makes it a requirement to move away from traditional “day services” and ensure people are
socially included.

Supporting People

The Supporting People programme offers vulnerable people the opportunity to improve their
quality of life by providing a stable environment which enables greater independence. It will
deliver high quality and strategically planned housing-related services which are cost
effective and reliable, and complement existing care services. The planning and
development of services will be needs led.

The Staffordshire Supporting People vision is to ensure good quality housing related
Support Services are available for vulnerable people in Staffordshire, to help them to live
independently, and be part of the local Community.

Supporting Evidence

15% of the population (0-19) require first level mental health support at Tier 1, in
Staffordshire this represents 26,000 children and young people. Of those children in
Staffordshire’s looked after system (5-15 years old) 110 children will have a mental health
problem. Between 1100 and 2100 young people (15-19) will attempt suicide in Staffordshire,
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and up to 4 may complete suicide. There is a 40% prevalence of mental health problems
associated with children with learning disability, this would mean that approximately 2,220
children and young people (aged 5-19) might be expected to require mental health services.
High rates of admissions to emergency services out of hours in North Staffs with the
majority of young people presenting with self-harm and or intoxication

A National CSIP survey in 2005 showed that 11% of people with learning disabilities
accessed some kind of paid work (minimum of 16 hours per week) whilst that figure is below
1% in Staffordshire. A more recent Government survey indicated that across all working
age groups 24% of vulnerable adults now access some kind of paid work. Again in
Staffordshire the figure is much lower.
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| LAA Priority | Health inequalities
NI 8: Adult participation in A —p
sport
NI 112: Under 18 conception
rate Current A =
Indicators NI 121: Mortality rate from all | Pérformance
circulatory diseases at ages
under 75
NI 123: Stopping smoking N/A

Strategic Drivers

Sport Across Staffordshire and Stoke-on-Trent Delivery Plan April 2007 to March 2008
Sport Across Staffordshire and Stoke-on-Trent is a Partnership of agencies “working
together to champion participation, enjoyment and success through sport, physical
education and active recreation”. The delivery plan evidences how the Partnership will be
implementing a high quality delivery system in order that they achieve their aim of increasing
participation in sport, PE and active recreation by at least 1% year on year. The 2008/09
Delivery Plan is currently in development and will be operational by April 08

Investing for Health 2007-2012

The NHS West Midlands strategic framework providing leadership for the NHS across the
region. It identifies core priorities, sets out a joint programme of work with PCT’s, guides
investment and development decisions and links to the Regional Health and well being
strategy. It identifies 7 challenges (widening inequalities, variable quality and safety of
services, lack of upstream investment, purchasing items which do not work, increasing cost,
lack of pubic confidence, complex systems).

Local Delivery Plan for the South Staffordshire PCT

Sets out the vision and intentions of the PCT for the next five years. South Staffordshire
PCT was formed in October 2006 and serves a population of 604,000 making it one of the
largest PCT’s in the country. It is split into 6 practice based commissioning localities which
are co-terminus with the district councils. Staffing structures are aligned to PBC and there
are staff from commissioning/public health and social care supporting area based working.
The PCT is co-ordinating commissioner for Burton Hospital NHS Trust, Mid Staffordshire
Hospital. The Shropshire and South Staffordshire Foundation Trust is the mental health
trust. A joint commissioning unit is currently being established funded by PCT &
Staffordshire County Council.

Annual Director of Public Health Reports

This report produced by the jointly appointed director of public health contains demographic
information on the health of the population across South Staffordshire PCT with a focus on
health inequalities. Information is provided on a county basis and also around the six
practice based commissioning areas to support planning and development of appropriate
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services which improve health and reduce inequalities. It identifies health trends, highlights
a range of key health indicators and identifies priority areas for commissioning.

Practice Based Commissioning Plans

Six plans produced by the individual commissioning consortia across South Staffordshire
PCT that outline proposals for improving Health and reducing health inequalities within a
designated geographical boundary co-terminus with district councils. The focus is on
identification of local needs to inform service planning and commissioning intentions. An
evidence based approach is used to support the development of services. The Choosing
Health priorities are identified in the proposals.

Joint Strategic Needs Assessment

A demographic foundation combining data from a range of sources including the PCT,
district councils, county council, police and drug and action team which will be used to
underpin the joint strategic needs assessment. This is a central part of the framework for the
development of a JSNA for Staffordshire. The JSNA is a joint process between the PCT and
local authority and will assist the future commissioning intentions. Specific needs
assessments are also being conducted around alcohol, end of life care, adult mental health,
older people mental health.

Health Profile for South Staffordshire PCT
Provides an overview of the key health and demographic issues facing the population of
south Staffordshire. Projections are also included for the future. It includes a key current
health messages on deprivation, mortality, maternal and child health, mortality and
morbidity, healthy lifestyles, and is categorised around the six local district council areas. A
range of sources of information are used.

Staffordshire County Council Strategic Plan 2007-2010
Sets out the council’s priorities for the next three years. Health inequalities are identified as
a priority.

The Health Strategy 2005 (Staffordshire County Council)

The public health strategy for the county council, based on the seven key themes for
Choosing Health which incorporates health inequalities. Demonstrates the council’s
commitment to improving health through a number of key actions including commitment to
the joint appointment for directors of public health for north Staffordshire and South
Staffordshire PCT.

Our Health Our Care Our Say (2006)

Sets out a vision of more effective health and social care services provided out of hospitals
using a more person centred community based approach based on local need with choice
for patients. Contains a strong theme around prevention of ill health through the promotion
of healthy lifestyles and partnership working.

Choosing Health (2004)
Identifies a number of key areas for health improvement including smoking, obesity, sexual
health, children and young people, older people, mental health, reducing harm and sensible
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drinking. Central to the delivery is the promotion of individual health, development of the
workforce and the use of good robust data and health intelligence.

Commissioning Framework for Health and Well Being (2006)

Sets out the vision for the commissioning of services across health and social care based on
quality and outcomes. Focus on prevention and reduction of health inequalities which is
patient focused and locally provided. Emphasises the importance of good quality data,
understanding the needs of populations and more effective sharing of information.

Tackling Health Inequalities — A Programme for Action (2003)

Three year national action plan based on the national inequalities targets to reduce infant
mortality and increase life expectancy in the most disadvantaged areas. Outlines a broad
multi agency vision for the integration of health inequalities into mainstream service delivery.

Implementation Plan for Reducing Health Inequalities in Infant Mortality — A Good Practice
Guide (2007)

Builds on the review of the health inequalities infant mortality PSA target conducted in 2007
and identifies what can be achieved through partnership at local level to achieve the 2010
target. Seven evidence based interventions are identified which will help delivery the target
including work to reduce obesity, smoking in pregnancy, reducing sudden unexpected death
in infancy, reducing childhood poverty, housing overcrowding, under 18 conception rate and
promoting early access to maternity services.

National Teenage Pregnancy Strategy

Update on key developments for major elements of the national teenage pregnancy strategy
including specific PSA target on reducing teenage and other related targets. There is
significant variation across the country in the rate of under-18 conception and, despite
overall national progress; in many local areas it is still high. Local Authorities and their
partners, such as health services and the third sector, must work together to ensure that
young people can access high quality services — including sexual and reproductive health —
and make positive choices. Where this happens already, rates are declining. This indicator
has a national target for 2010. Improving outcomes for teenage parents and their children is
also part of the long-term effort to reduce future teenage pregnancies, narrow inequalities
and tackle child poverty.

Supporting Evidence

Survey data from the Staffordshire Health Profile suggests that more than 1 in 5 adults in
Staffordshire is obese, only 1 in 9 takes enough exercise and obesity rates across
Staffordshire are above the national average. Health problems associated with obesity can
be very serious; obesity in adults is associated with higher mortality, increased risk of high
blood pressure and cardiac disease, diabetes and some forms of cancer. Obesity can also
be linked to serious social and psychological problems. (Source: Department of Health
Produced by Association of Public Health Observatories)

Results for participation in active sports shows that adults living in the West Midlands had
significantly lower rates of participation than those living in all other English regions, except
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for the North West and Yorkshire and Humberside.

The Active People Survey carried out by Sport England to identify the % of adults 16+ who
participate in moderate intensity sport or active recreation (including recreational walking) for
at least 30mins, 3 times per week shows that four Staffordshire authority areas are below
the national average of 21%. (Source: Active People Survey)

Sport Playing Its Part — Executive Summary. The Contribution of Sport to Community
Priorities and the Improvement Agenda 2005 This report includes evidence of the
contribution that sport can make to social, economic and environmental outcomes and the
shared priorities of local and central government. Research studies undertaken at a local
and national level provide evidence of the impact that sport can have in helping to create
safe and sustainable communities

There are thirteen wards in South Staffordshire PCT area that have under 18 conception
rates which are significantly higher than England. Under 16 conceptions make up 20% of
under 18 pregnancies. This rate is similar to the national average. There are thirteen wards
in South Staffordshire PCT area that have under 18 conception rates which are significantly
higher than England. Under 16 conceptions make up 20% of under 18 pregnancies. This
rate is similar to the national average

Reducing teenage pregnancy and supporting teenage parents is a high national and local
priority and being a teenage parent can have adverse effects on an individuals health
including increased mortality and morbidity and on other long term outcomes around
education and employment. The national target is to reduce the under 18 conception rate by
2010 and establish a downward trend in the under 16 year olds. Between 1998 and 2005
under 18 conception rates have reduced by 6.5% compared with 11.8% nationally.

Overall, mortality is decreasing for men and women however rates remain higher for men
and women compared with the national average. Across the South Staffordshire PCT area
mortality rates in 22 of the 123 wards are significantly higher than the national average.
Circulatory disease, cancer and respiratory disease account for 75% of all deaths and
interventions which aim to improve lifestyles can produce positive outcomes

For men all age all cause mortality rates are higher than the England average in Cannock
Chase and East Staffordshire. For women rates are higher than England in Cannock Chase,
Lichfield and Tamworth. In South Staffordshire PCT it is estimated that there are 114,000
adult smokers (23% of the PCT population) National surveys identify that over 70% of
smokers want to quit. South Staffordshire LDP submission for quarter 2, 2007/08 identified
63,000 adults recorded as smokers in the last 15 months by their GP practice (68% of adult
patients had their smoking status recorded during this period)

All age all cause mortality rate is used as a proxy for life expectancy. Overall, mortality is
decreasing for men and women however rates remain higher for men and women compared
with the national average. For men they are significantly higher than the England average in
Cannock Chase and East Staffordshire and for women significantly higher in Cannock
Chase, Lichfield and Tamworth.
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Overall across the South Staffordshire PCT mortality rates in 22 of the 123 wards are
significantly higher than the national average. Circulatory disease, cancer and respiratory
disease account for 75% of all deaths and interventions which aim to improve lifestyles can
produce positive outcomes. There is a strong correlation between premature mortality rates
and deprivation

One in three deaths from cancer and one in three deaths from coronary heart disease are
attributable to poor diet. Smoking is the single greatest cause of illness and premature death
in England followed by obesity as the second.

Physical inactivity costs the NHS and other partner organisations £8.2 billion and evidence
from the national institute for clinical excellence specifies that following an acute myocardial
infarction patients should be advised to undertake regular physical activity, quit smoking and
eat a Mediterranean style diet. For 2005/06 Active People Survey found that 44% of men
and 53% of women reported no participation in physical activity. The recommended levels
for adults are one hour five times per week.

A range of health conditions which are directly affected by stopping smoking and increasing
physical activity are CHD, stroke, peripheral vascular disease, cancer, chronic obstructive
pulmonary disease, ulcers, obesity, overweight, Type 2 diabetes, osteoporosis, clinical
depression. Changes in risk factors explain more of the decline in mortality from coronary
heart disease than treatments with the biggest contributor being stopping smoking. Modestly
reducing cholesterol levels, reducing smoking and reducing blood pressure would result in
50,000 fewer CHD deaths annually.

Life expectancy is one of the health inequalities targets and overall it has increased
nationally and locally, however there are significant variations across the county. Health
status across South Staffordshire is variable with significant differences in life expectancy
between the best and worst. On average, as a man or woman living in Stafford District you
will live 2 years longer than if you live in Cannock Chase District. The difference in life
expectancy between the best and the worst wards across South Staffordshire is 11 years.
Cannock Chase has the lowest estimated male HLE in the PCT (66.7 years). It is estimated
at 4.2 years lower than in South Staffordshire Local Authority. For women in Cannock
Chase is it estimated that HLE (69.9 years) is 3.4 years lower than Stafford. Estimates of
male Healthy life expectancy at 65 years are lowest for Cannock Chase District (10.8 years)
and highest for Stafford District (13.1 years). For females they are also lowest for Cannock
Chase District (12.9 years) and highest for Stafford District (15.0 years).

Smoking is still the single greatest cause of preventable disease and premature mortality
and is a major factor in the development of heart disease and cancer. Smoking plays a
major role in health inequalities and differences in mortality rates between rich and poorer
populations. Reduced smoking prevalence is associated with increased life expectancy and
reduction of a wide range of diseases both chronic and acute. In South Staffordshire PCT it
is estimated that there are 114,000 adult smokers (23% of the PCT population) National
surveys identify that over 70% of smokers want to quit. Access rates to smoking cessation
services in Tamworth are higher than the national average whilst rates in South
Staffordshire, Lichfield and Cannock Chase are lower than England. Quit rates at four
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weeks for 2006/07 were 54% for the PCT compared to 53% for England. Stafford and East
Staffordshire had lower quit rates than England.

Smoking during pregnancy is associated with risks for mothers and babies. The national
target is to reduce levels to 15% by 2010 during pregnancy. In South Staffordshire 14% of
mothers smoked during pregnancy in 2006/07. Teenage mothers are more likely to smoke
during pregnancy than women aged 30 years and over.

Reducing smoking prevalence can have a positive impact on the local economy. In the West
Midlands the total cost of treating smokers, the effects of premature death, ill health and loss
of productivity due to smoking accounted for £1.25bn in 2001.

There are a range of evidence based approaches which support people to quit smoking
including adults and smoking during pregnancy. Evidence from the Saving Lives 2003-2005
report identified more positive outcomes for mothers who access early antenatal care.

Smoking is still a major public health issues and reducing smoking prevalence is key to
reducing inequalities. Therefore this indicator would greatly enhance the all age all cause
mortality indicator. Reducing smoking isn®just about quit rates. It includes the whole arena
of enforcement around the sales of cigarettes to underage children, reducing access to
smuggling and counterfeit cigarettes, supporting smoke free environments, advertising and
marketing and preventing young people starting to smoke. In South Staffordshire PCT it is
estimated that there are 114,000 adult smokers (23% of the PCT population) National
surveys identify that over 70% of smokers want to quit. South Staffordshire LDP submission
for quarter 2, 2007/08 identified 63,000 adults recorded as smokers in the last 15 months by
their GP practice (68% of adult patients had their smoking status recorded during this
period)

Smoking is the single greatest cause of illness and premature death in England followed by
obesity as the second. Smoking plays a major role in health inequalities and differences in
mortality rates between rich and poorer populations.
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| LAA Priority | Reducing Obesity
NI 56: Obesity among primar CUE
Indicators X Sity among p y Performance L
schools children in year 6

Strategic Drivers

Investing for Health 2007-2012

The NHS West Midlands strategic framework providing leadership for the NHS across the
region. It identifies core priorities, sets out a joint programme of work with PCT’s, guides
investment and development decisions and links to the Regional Health and well being
strategy. It identifies 7 challenges (widening inequalities, variable quality and safety of
services, lack of upstream investment, purchasing items which do not work, increasing cost,
lack of pubic confidence, complex systems).

Local Delivery Plan for the PCT

Sets out the vision and intentions of the PCT for the next five years. South Staffordshire
PCT was formed in October 2006 and serves a population of 604,000 making it one of the
largest PCT’s in the country. It is split into 6 practice based commissioning localities which
are co-terminus with the district councils. Staffing structures are aligned to PBC and there
are staff from commissioning/public health and social care supporting area based working.
The PCT is co-ordinating commissioner for Burton Hospital NHS Trust, Mid Staffordshire
Hospital. The Shropshire and South Staffordshire Foundation Trust is the mental health
trust. A joint commissioning unit is currently being established funded by PCT &
Staffordshire County Council.

Annual Director of Public Health Reports

This report produced by the jointly appointed director of public health contains demographic
information on the health of the population across South Staffordshire PCT with a focus on
health inequalities. Information is provided on a county basis and also around the six
practice based commissioning areas to support planning and development of appropriate
services which improve health and reduce inequalities. It identifies health trends, highlights
a range of key health indicators and identifies priority areas for commissioning.

Practice Based Commissioning Plans

Six plans produced by the individual commissioning consortia across South Staffordshire
PCT that outline proposals for improving Health and reducing health inequalities within a
designated geographical boundary co-terminus with district councils. The focus is on
identification of local needs to inform service planning and commissioning intentions. An
evidence based approach is used to support the development of services. The Choosing
Health priorities are identified in the proposals.

Joint Strategic Needs Assessment
A demographic foundation combining data from a range of sources including the PCT,
district councils, county council, police and drug and action team which will be used to
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underpin the joint strategic needs assessment. This is a central part of the framework for the
development of a JSNA for Staffordshire. The JSNA is a joint process between the PCT and
local authority and will assist the future commissioning intentions.

Health Profile for South Staffordshire PCT
Provides an overview of the key health and demographic issues facing the population of
south Staffordshire. Projections are also included for the future. It includes a key current
health messages on deprivation, mortality, maternal and child health, mortality and
morbidity, healthy lifestyles, and is categorised around the six local district council areas. A
range of sources of information are used.

Children and Young People’s Plan

Covers the Strategic direction for the Staffordshire Children’s Trust. The document is
currently being refreshed for 2008/9 and is based on a needs assessment of the population
of Staffordshire. The document covers the 5 Every Child Matters outcomes and the
partnership response from all organisations working with children across the County.

Choosing Health

Identifies a number of key areas for health improvement including smoking, obesity, sexual
health, children and young people, older people, mental health, reducing harm and sensible
drinking. Central to the delivery is the promotion of individual health, development of the
workforce and the use of good robust data and health intelligence

Tackling Obesities — Future Choices-Project Report — Foresight (2007)

Independent report providing current and future national picture of obesity. Analysis of a
wide range of evidence Identifies healthcare costs of overweight as well as economic
impact. Emphasises the need for action, long term sustainable interventions, the
engagement of a range of partners and ongoing evaluation

Supporting Evidence

Nationally there are currently nearly a quarter of adults and 10% of children are now obese
with 20-25% overweight

Obesity is now regarded as one of the most important preventable challenges to health
across the UK. In the past two decades levels of obesity have tripled in men and women.
Almost 24 million adults are now estimated to be overweight or obese. If these trends
continue then it is estimated that by 2025 40% of the population will be obese.

Current trends indicate that obesity will soon surpass smoking as the greatest cause of
premature loss of life. Life expectancy is estimated to be reduced by nine years on average
amongst those who are obese. The future cost of obesity both in terms of health and
economic consequences will be significant based on current trends.

Obesity and overweight pose significant risks to health. Obesity can be considered as a
disease in itself and as a risk factor for other diseases including coronary heart disease
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(CHD), Type 2 diabetes, some cancers, hypertension and high cholesterol. It reduces
mobility and is associated with back pain and joint diseases. Obesity can also impact
negatively on self-esteem and mental health. In children the associated morbidities include
hypertension, type 2 diabetes, and exacerbation of conditions such. Obesity is rising among
children at an alarming rate. Nationally between 1990 and 2001 obesity trebled among 6-15
year olds with 8.5% of all 6 years olds and 15% of all 15 years olds classified as obese. The
most significant increase was seen in 8-10 year olds showed with obesity levels rising from
11% to 17%

Young people who are overweight have a 50% chance of becoming overweight adults.

Rates of obesity are rising in children. In boys and girls aged 2 — 10 years, rates of obesity
increased from 10% in 1995 to 17% in 2005. A further 16% of boys and 12% of girls were
overweight in 2005 (Source: The Health Survey for England, 2005)

North Staffordshire and South Staffordshire data is not comparable; however South
Staffordshire the percentage for overweight in reception children were comparable with the
national average, except in East Staffordshire, where they were below. Percentages for
obesity in Reception children were below the national average except in Cannock where
they were 2% above at 12.0 %. Year 6 pupils were also measured; this demonstrated that
Cannock Chase and South Staffordshire/Stafford had similar percentage to the national for
obesity, while the other districts were below. All areas had higher than average percentage
of overweight for year 6 pupils. As a whole the percentage for overweight children in South
Staffordshire is only slightly higher than England and the West Midlands and the percentage
for obesity is lower. (Source: State of Staffordshire 2007)

Obesity; guidance on the prevention, identification, assessment and management of
overweight and obesity in adults and children (Source: NICE clinical guidance 43)
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| LAA Priority | Reducing the harm caused by alcohol
NI 39: Rate of hospital Current
Indicators admissions per 100,000 for Performance N/A | N/A
alcohol related harm

Strategic Drivers

Staffordshire Alcohol Action Plan

This aims to reduce the harm caused by alcohol. This is work in progress and an Alcohol
Thematic Action Plan has been prepared by the DPH SS PCT, in consultation with key
stakeholders.

Staffordshire Community Safety Strategy
Sets out the way in which the County Council will work in partnership with other agencies to
maintain low crime levels and to promote community safety.

CDRP Strategic Assessments 2007/08

CDRP Strategic Assessments are produced by each of the 8 Community Safety
Partnerships in Staffordshire. The purpose of the assessments is to highlight current and
emerging risks in terms of crime, anti-social behaviour, substance misuse and behaviour
adversely affecting the environment. Through the Strategic Assessment process, alcohol
and/or substance misuse has been identified as a cross-cutting issue for community safety
by all 8 of the CDRPs in Staffordshire.

Substance Misuse and Community Safety in Staffordshire

This report draws together the available data and provides analysis regarding substance
misuse in Staffordshire County as it relates to issues of community safety. Both drugs and
alcohol have been the subject of considerable attention in recent years. As well as the
substantial economic and social costs it has on victims of crime and society more widely,
substance misuse continues to command a high media profile.

Substance Misuse and Health Issues in Staffordshire
This report draws together the available data and provides analysis regarding substance
misuse in Staffordshire as it relates to issues of health. It accompanies the report focusing
on issues of substance misuse and community safety.

National Alcohol Strategy: Safe, Sensible, Social

Supporting Evidence

In Staffordshire it is estimated there are around 131,000 hazardous drinkers; 32,000 harmful
drinkers and 21,000 dependent drinkers. All may benefit from some kind of intervention or
treatment. (Source: Substance Misuse and Health Issues in Staffordshire)

In 2005/06 just over 5,000 offences were committed under the influence of alcohol. Around
two-thirds of these took place on a weekend and around three-quarters of these were for
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violent crime. (Source: Substance Misuse and Community Safety in Staffordshire)

In 2005/06 the offender was under the influence of alcohol in around a quarter of all
recorded domestic violence incidents in Staffordshire County (just over a thousand
incidents). In some districts this was as high as 42% of incidents (Newcastle-Under-Lyme
Borough). (Source: Substance Misuse and Community Safety in Staffordshire)

Anti-Social Behaviour incidents, whereby the offender was caught drinking in the street,
have increased considerably over the last 2 years from 637 incidents in 2005-06 to 1486
incidents in 2006-07. (Source: Substance Misuse and Community Safety in Staffordshire)

Under 18 hospital admissions for alcohol specific conditions are higher in Staffordshire than
the regional and national figure, particularly for females. (Source: Substance Misuse and
Health Issues in Staffordshire)

The Standardised Mortality Rate for chronic liver disease is relatively worse compared to the
regional and national figures for females in Staffordshire. (Source: Substance Misuse and
Health Issues in Staffordshire)

Around 15,000 children have at least one parent who misuses alcohol to a significant extent.
The Staffordshire Child Protection Register shows that alcohol misuse was noted in 170
cases (18.5%) (Source: Substance Misuse and Health Issues in Staffordshire)

Using estimates based on national figures, the cost of alcohol misuse to society in
Staffordshire is around £324 million annually. For every £1 spent on alcohol treatment, the
public sector saves £5. (Source: Substance Misuse and Health Issues in Staffordshire)
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| LAA Priority | Reducing the harm caused by drugs

43

Current

NI 40: Drug users in effective Performance | A | =

Indicators
treatment

Strategic Drivers

Staffordshire DAAT Partnership Treatment Strategy

The overall aims of the strategy are to reduce the harm that drugs cause to society,
communities’ individuals and their families; to increasingly engage the participation of
problematic drug users in treatment services and to expand accessibility to treatment by
responding to diverse needs and improving the impact of treatment on the individual.

Staffordshire Community Safety Strategy
Sets out the way in which the County Council will work in partnership with other agencies to
maintain low crime levels and to promote community safety.

CDRP Strategic Assessments 2007/08

CDRP Strategic Assessments are produced by each of the 8 Community Safety
Partnerships in Staffordshire. The purpose of the assessments is to highlight current and
emerging risks in terms of crime, anti-social behaviour, substance misuse and behaviour
adversely affecting the environment. Through the Strategic Assessment process, alcohol
and/or substance misuse has been identified as a cross-cutting issue for community safety
by all 8 of the CDRPs in Staffordshire.

Substance Misuse and Community Safety in Staffordshire

This report draws together the available data and provides analysis regarding substance
misuse in Staffordshire County as it relates to issues of community safety. Both drugs and
alcohol have been the subject of considerable attention in recent years. As well as the
substantial economic and social costs it has on victims of crime and society more widely,
substance misuse continues to command a high media profile.

Substance Misuse and Health Issues in Staffordshire
This report draws together the available data and provides analysis regarding substance
misuse in Staffordshire as it relates to issues of health. It accompanies the report focusing
on issues of substance misuse and community safety.

National Drugs Strategy: Drugs Your Community, Your Say

Supporting Evidence

There are around 3,500 problematic drug users in Staffordshire, the majority of which are
crack and opiate users. (Source: Substance Misuse and Health Issues in Staffordshire)

There were 1,929 drug users in effective treatment in Staffordshire (in 2005/06) from an
estimated total problem drug user population of 3,542. (Source: Substance Misuse and




Health Issues in Staffordshire)

Drug offences account for around 2,500 (3%) of offences in Staffordshire, mostly for
possession. This equates to a rate of 1.4 drug related offences® per thousand population in
Staffordshire Moorlands to 4.5 per thousand population in South Staffordshire. (The latter is
largely attributable to the annual ‘V’ Festival.) Drug offences have increased over the last
three years, largely as a result of an increase in offences for possession of Class A drugs
(cocaine). (Source: Substance Misuse and Community Safety in Staffordshire)

Trafficking offences for Heroin have more than doubled in the last 3 years; going from 61 in
2003-04 to 125 in 2005-06. Newcastle-Under-Lyme is the district with the highest offence
rate for drug trafficking, (0.6 per 1,000 population), and where there has been the most
significant increase in heroin trafficking in the last 3 years; increasing from 4 offences to 62
offences in 2005-06. (Source: Substance Misuse and Community Safety in Staffordshire)

In Staffordshire up to 4,500 children have one or both parents with a serious drug problem.
(Source: Substance Misuse and Health Issues in Staffordshire)

Similarly, drug misuse costs between £227 million a year in Staffordshire in social and
economic costs within the NHS and Criminal Justice System. (Source: Substance Misuse
and Community Safety in Staffordshire)
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| High Level Outcome | Protected, enhanced and respected communities

| LAA Priority | Sustainable Travel to Opportunities and Services
NI 175: Access to services and Current
Indicators facilities by public transport , Performance | N/A
walking or cycling

Strategic Drivers

Staffordshire Local Transport Plan

Covers a five year period up to 2011. It details three transport problems - accessibility, road
safety and highway maintenance — and two issues which must be addressed in order that
they do not become problems over the next five years and beyond. These issues are traffic
(in particular congestion) and poor air quality (where it is the result of traffic).

In terms of accessibility, the ability of an individual to access employment and key services
can significantly improve their quality of life, as well as their life chances. Whilst
Staffordshire has high levels of car ownership and a high reliance on the car, access to key
services remains a major problem for a significant proportion of the population. Efforts over
the next five years and beyond will be focused on improving access to town centres,
hospitals, employment sites, and food shops. There are also a number of social-economic
factors, which can be a deterrent to certain journeys or can have a significant impact upon
when a person chooses to travel (such as fear of crime), and these too will need to be
addressed.

North Staffordshire Local Transport Plan

The North Staffordshire LTP also covers a 5 year period to 2011. Prepared jointly with
Stoke-on-Trent City Council, it includes Stoke-on-Trent, and the urban areas of Newcastle-
under-Lyme Borough and Staffordshire Moorlands District that adjoin the city. The key
objectives of the LTP are supporting regeneration, improving accessibility and tackling
congestion whilst improving air quality, travel safety and quality of life. The LTP gives
greater priority to achieving the regeneration, accessibility and congestion priorities.

The Future of Transport

Its overall objective is to “balance the need to travel with the need to improve quality of life”.
It details the need for a transport network that can meet the challenges of a growing
economy and the increasing demand for travel, but can also achieve our environmental
objectives. It outlines a coherent transport networks with:

- the road network providing a more reliable and freer-flowing service for both personal
travel and freight, with people able to make informed choices about how and when
they travel;
the rail network providing a fast, reliable and efficient service, particularly for
interurban journeys and commuting into large urban areas;
bus services that are reliable, flexible, convenient and tailored to local needs;




making walking and cycling a real alternative for local trips; and
ports and airports providing improved international and domestic links.

Supporting Evidence

While 19% of households in the County do not have access to a car, in 2001, 73% of
Staffordshire’s population in employment travelled by car, higher than the national rate of
62%. Over half (53%) of all journeys to work in Staffordshire of less than 2km are made by
car. By 2011, there will be a 27% increase in the number of vehicle journeys in Staffordshire
(from a 2001 base). Staffordshire has 18% of the total traffic flow of the West Midlands — the
highest of any local authority area in the region. (Source: Local Transport Plan)

From 2006 to 2011 it is anticipated that the total number of trips taken by people in
Staffordshire County by all modes of travel will increase by a factor of around 6%. (Source:
State of Staffordshire 2007)

Lichfield has the lowest % of addresses within 350 metres of a bus stop (69%). Kidsgrove
and Cannock also have a considerable proportion of properties outside the desired distance
to a half hourly or better bus service, with 81% and 89% respectively. Burntwood has the
highest proportion of addresses within 350 metres of a half hourly or better bus service with
95.0%, with overall access to bus services in the urban settlements being approximately
88%. (Source: State of Staffordshire 2007)

When examining address points around rural settlements (with a population of less than
3000), 58% of address points fall within 800 metres of an hourly or better bus service,
showing that around 40% of rural residents have limited or no access to a major centre by
bus. An analysis of the rural bus network has identified that to significantly increase this rural
access would require substantial investment and may not represent good value for money.
In some rural areas, hail and ride services are operated by community and voluntary
transport services, with influence beyond fixed bus stops. (Source: State of Staffordshire
2007)

Motor vehicles contribute to climate change. In Staffordshire almost one-third (31%) of the
gases that cause climate change originate from road transport. Motorists in Staffordshire
used 555 million litres of fuel and emitted over 1 million tonnes of Carbon Dioxide (CO5) in
2003. Almost three-fifths (56%) of all road transport emissions were from cars. (Source:
Local Transport Plan)

“It is vital that local authorities, along with Government Offices, and local partners,
incorporate transport issues adequately and sufficiently in the local area agreements”
(Source: The Future of Transport, Department for Transport 2007)
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| LAA Priority | Wasting Less

NI 191: Residual household Current

waste Performance N/A

Indicators

Strategic Drivers

Staffordshire and Stoke on Trent Joint Municipal Waste Management Strateqy (The Zero
Waste to Landfill by 2020 Strategy)

The Joint Municipal Waste Strategy sets out a vision for future sustainable waste
management within Staffordshire and Stoke-on-Trent to the year 2020 and beyond.

Waste Strateqgy for England 2007

Waste Strategy 2000 updated by the Waste Strategy for England 2007, produced by Central
Government, and the EU Landfill Directive have set the challenge to minimise waste
arisings, to recycle and recover value from waste, and to divert biodegradable waste from
landfill.

EU Landfill Directive (99/31/EC)
The European Landfill Directive places a duty on member states to decrease the quantities
of biodegradable wastes land filled to:

75% of 1995 levels by 2010
50% by 2013
35% by 2020

Joint Environmental Prospectus (DEFRA/LGA)

Contains a shared commitment to work together to instil a strategic approach to the
environment, including maintaining a healthy environment; sustainably manage our planet’s
precious natural resources and decouple growth in waste from economic growth —
particularly relating to meeting and exceeding the Landfill Directive diversion targets for
biodegradable municipal waste.

Supporting Evidence

The residents of Staffordshire and Stoke-on-Trent create and dispose of about 600,000
tonnes of waste each year. That is enough waste to fill the National Exhibition Centre in
Birmingham nearly 5 times over. (Source: Staffordshire and Stoke on Trent Joint Municipal
Waste Management Strategy (The Zero Waste to Landfill by 2020 Strategy))

By 2020 Staffordshire will have to deal with an extra 100,000 tonnes of rubbish a year.
Landfill is not a long term solution to the problem of waste. By continuing to rely on landfill
we are taking up valuable space in our countryside, creating more pollution and contributing
to climate change because of the greenhouse gases emitted from landfill sites. (Source:
Staffordshire and Stoke on Trent Joint Municipal Waste Management Strategy (The Zero
Waste to Landfill by 2020 Strategy))
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If Staffordshire fails to meet government targets on landfill it could face fines of up to £150
per tonne for every extra tonne of waste sent to landfill. Also, Landfill Tax is levied on all
waste sent to landfill; this tax is set to increase to £48 per tonne by 2012 and is expected to
rise even higher. (Source: Staffordshire and Stoke on Trent Joint Municipal Waste
Management Strategy (The Zero Waste to Landfill by 2020 Strategy))

In 2005/06 around 44% of waste in Staffordshire was landfilled, this was lower than the
national rate of 62%. Staffordshire’s recycling and composting rate in 2005/06 was higher
than the national rate (34% and 27% respectively). Recycling and composting rates vary
considerably across the district areas. In 2005/06 Lichfield recycled or composted 45% of its
waste compared to only 17% in Newcastle-under-Lyme. (Source: State of Staffordshire
2007)

The UK currently produces 30 million tonnes of municipal waste every year — 75% which is
landfilled. Municipal waste includes all waste under the control of local authorities, and
around 60% of the municipal waste stream is biodegradable. Biodegradable waste is mostly
food waste, garden waste and paper, and this decays anaerobically in landfill sites to
produce methane, a greenhouse gas 23 times more climate-changing than the emission of
carbon dioxide from the use of fossil fuels. For this reason, reducing the amount of waste we
put in landfill sites is vital. There are many other problems associated with landfill including
leaching (the leaking of potentially toxic liquids into soil and groundwater, litter and pests.
The Waste Hierarchy of Prevention; Minimisation; Re-use; Recycle; Energy recovery;
Disposal, Will assist in driving down the amount of waste landfilled and reduce the use of
non-renewable resources and therefore play a part in the solution to climate change.
(Source: Waste Strategy for England 2007)
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| LAA Priority | Sustainable management of the environment
NI 197: Improved local bio Current
Indicators diversity active management of | Performance N/A
local sites

Strategic Drivers

Staffordshire Biodiversity Action Plan

The Staffordshire Biodiversity Action Plan aims to prevent further loss and degradation of
Staffordshire’s natural environment and reverse the damage done to landscapes and natural
habitats. There is overwhelming evidence that Staffordshire has suffered huge losses of
habitats and species, mainly due to post-war agricultural changes. One of the main aims of
the Staffordshire Biodiversity Plan is to assess how the limited resources available can best
be used to protect and enhance what remains as well as recreating lost habitats.

Staffordshire Local Transport Plan

Covers a five year period up to 2011. It details three transport problems - accessibility, road
safety and highway maintenance — and two issues which must be addressed in order that
they do not become problems over the next five years and beyond. These issues are traffic
(in particular congestion) and poor air quality (where it is the result of traffic). In terms of air
quality; areas of poor air quality as a result of traffic are not widespread. However, some
areas of the County, primarily those close to the Motorway and Trunk Road network, do
have air quality issues. When a location is declared as an Air Quality Management Area
because any one of seven health-threatening air pollutants exceeds maximum
recommended levels and where this is as a result of transport, the relevant district authority,
County Council and Highways Agency will work together to prepare an action plan that sets
out proposals to try and improve that areas’ air quality.

The Biodiversity Convention

In June 1992, the Earth Summit was held in Rio de Janeiro. Over 150 countries including
the United Kingdom signed the Convention on Biological Diversity. The main aim of the
Convention is essentially a commitment to conserving and sustaining global biodiversity.

The UK Biodiversity Action Plan

As part of its response to the 1992 Rio Earth Summit, the government established
Biodiversity Steering Group in 1994. Biodiversity: The UK Steering Group Report was
published in 1995 and sets out national biodiversity objectives. This report recommends that
the best way forward is the production of local Biodiversity Action Plans (local BAPS). It also
provides guidance for the development of local BAPs, which has been followed closely in
the preparation of the Staffordshire Biodiversity Action Plan. Since this initial report, a
further six volumes of @ranche 2©have now been published, these now detail over 400
species action plans and 40 habitat action plans.

Local Biodiversity Action Plans in the UK
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There are now around 150 Local Biodiversity Action Plans across the country, mostly at a
county level but also including some Company BAPs. These Local Biodiversity Action Plans
(LBAPSs) identify priority habitats and species, setting targets for their conservation and
outlining the mechanisms for achieving these targets.

The emphasis is very much on a planned, partnership approach, but clearly some
organisations and individuals will be able to contribute more than others. It is also essential
that there is a feeling of ownership amongst local people and organisations or the Plan will
fail.

In addition to all of the above, there is also a West Midlands Biodiversity Partnership
(WMBP) that advocates the biodiversity agenda at the regional level, as well as delivering a
small number of discrete projects each year.

Supporting Evidence

Staffordshire forms an important link between the different habitats of the north and south of
the country, containing ideal habitats for a range of protected species. Staffordshire, in
common with the rest of the UK, has suffered significant losses of habitats and species. The
protection and enhancement of existing habitats, alongside a recreation of lost habitats will
help to positively transform and enhance Staffordshire towards a county that is
environmentally rich with diverse habitats and wildlife. (Source: State of Staffordshire 2007)

Sites of Special Scientific Interest (SSSIs) are the most important areas for nature
conversation in the county, having particular importance in terms of wildlife and geology. In
July 2007 there were 65 SSSis in Staffordshire, covering approximately 3.8% of the county.
Some 43% of Staffordshire’s SSIs have been judged by Natural England as being in a
favourable condition, slightly lower than the national rate of 45%. (Source: State of
Staffordshire 2007)

Linking locally and nationally important sites to allow wildlife to move and adapt in the face
of Climate Change and other major drivers is vital to the quality of life in Staffordshire, yet in
the two decades to 2000, 30% of the local sites were destroyed, or were downgraded from
Grade 1 to Grade 2 status. Unlike SSSis, local sites have no legal status and have little
protection, although recognition of their value to the quality of life has helped in recent years
to bring them an enhanced status in Local Plans. The spread of loss was uneven, with the
southern districts of South Staffs, Lichfield and Tamworth all losing over 40% of their local
site resource, whilst Moorlands and Cannock had less dramatic declines, both below 15%.
(Source: The Wildlife Trust)

Standing out within a total loss of 477ha of habitat destroyed between 1979-2000, the worst
affected habitats were neutral grasslands (hay meadows) that had almost 200ha totally
destroyed and marshy grassland that saw an 80ha destruction. These significant losses
helped to define Weaver Hills (hay meadows) and Staffordshire Washlands (marshy
grassland) as the Wildlife Trust’s first two priority Landscapes for Living, within which to
rebuild biodiversity. (Source: The Wildlife Trust)

The local sites data compiled by the Wildlife Trust and held at Staffordshire Ecological
Record has been updated to a large degree since 2000, or is being updated, in a rolling
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programme of survey and monitoring across the county that started in 2003. (Source: The
Wildlife Trust)
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| LAA Priority | Meeting the Challenge of Climate Change
. Current
. NI 186: Per capita CO,
Indicators reduction from LA area Performance T

Strategic Drivers

Staffordshire Biodiversity Action Plan

The Staffordshire Biodiversity Action Plan aims to prevent further loss and degradation of
Staffordshire’s natural environment and reverse the damage done to landscapes and natural
habitats. There is overwhelming evidence that Staffordshire has suffered huge losses of
habitats and species, mainly due to post-war agricultural changes. One of the main aims of
the Staffordshire Biodiversity Plan is to assess how the limited resources available can best
be used to protect and enhance what remains as well as recreating lost habitats.

A Hard Rain: Staffordshire County Council’s Corporate Climate Change Strategy

This plan sets out the basis of Staffordshire County Council’s response to climate change. It
details the actions that the County Council will implement to tackle climate change and also
the policies and evidence that underpin this need for action. The document sets out the key
bodies of evidence which support the ever growing consensus that climate change is
occurring and that these changes can only be explained by human activity. The evidence
base includes:

The Intergovernmental Panel on Climate Change Report IPCC3;
Gleneagles Communiqué; and
The Stern Review.

The document also considers the implications for Staffordshire, analyses current carbon
emissions and arrives at some broad climate change predictions for Staffordshire.

Joint Environmental Prospectus (DEFRA/LGA)

Contains a shared commitment to work together to instil a strategic approach to the
environment, including reducing CO, emissions to 60% of 1990 levels by 2050, making
substantial progress by 2020.

Supporting Evidence

In 2004 Staffordshire produced an estimated 8,800kt of carbon dioxide, equivalent to 10.9
tonnes of CO2 per person. These estimates are well above the West Midlands (9.1 tonnes
per person) and UK rates (9.3 tonnes per person). The majority of carbon dioxide emissions
in Staffordshire are estimated to be produced by industrial, commercial and public sector
(42%). (Source: State of Staffordshire 2007)

Carbon dioxide levels have increased from 280 ppm in 1750 to over 375 ppm today — higher
than any previous levels that can be reliably measured (i.e. in the last 420,000 years).
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Increasing greenhouse gases are causing temperatures to rise; the Earth’s surface warmed
by approximately 0.6 centigrade degrees over the twentieth century. The Intergovernmental
Panel on Climate Change (IPCC) projected that the average global surface temperatures
will continue to increase to between 1.4 centigrade degrees and 5.8 centigrade degrees
above 1990 levels, by 2100. (Source: the Gleneagles Joint Communiqué signed by the
Academies of Science of the G8 countries, and those of China, India and Brazil, June 2005)

Warming of the climate system is unequivocal, as is now evident from observations of
increases in global average air and ocean temperatures, widespread melting of snow and
ice, and rising global average sea level. Observational evidence from all continents and
most oceans shows that many natural systems are being affected by regional climate
changes, particularly temperature increases.

Global greenhouse gas emissions due to human activities have grown since pre-industrial
times, with an increase of 70% between 1970 and 2004. Global atmospheric concentrations
of carbon dioxide, methane and nitrous oxide have increased markedly as a result of human
activities since 1750 and now far exceed pre-industrial values determined from ice cores
spanning many thousands of years.

Most of the observed increase in globally-averaged temperatures since the mid-20th century
is very likely due to the observed increase in anthropogenic greenhouse gas concentrations.
It is likely that there has been significant anthropogenic warming over the past 50 years
averaged over each continent (except Antarctica).

Continued greenhouse gas emissions at or above current rates would cause further
warming and induce many changes in the global climate system during the 21st century that
would very likely be larger than those observed during the 20th century.

There is high confidence that neither adaptation nor mitigation alone can avoid all climate
change impacts; however, they can complement each other and together can significantly
reduce the risks of climate change. Many impacts can be reduced, delayed or avoided by
mitigation. Mitigation efforts and investments over the next two to three decades will have a
large impact on opportunities to achieve lower stabilisation levels.

Delayed emission reductions significantly constrain the opportunities to achieve lower
stabilisation levels and increase the risk of more severe climate change impacts. (Source:
Intergovernmental Panel on Climate Change 4" Synthesis Report, Summary for Policy
Makers, November 2007)
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For more information please contact:

Darryl Eyers

Corporate Partnerships Manager

Policy and Performance, Chief Executive’s Office
Staffordshire County Council

c/o Wedgewood Building

Tipping Street

Stafford

ST 16 2DH

Tel: (01785) 85 4265
Email: darryl.eyers@staffordshire.gov.uk

If you would like this document in another
language or format (e.g. large text), please
contact us on 01785 27 6825 or email
john.tapsell@staffordshire.gov.uk
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